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INTRODUCTION 



Background of the Program 

Each year the Faculty of Education, University of Toronto (FEUT) receives approximately 
10,000 applications for 900 available vacancies. These applications are screened for academic 
success and then made available to readers. These readers, selected from various Boards, 
Scarborough included and working in teams of two, are trained to assess the quaHties of each 
appHcation and to recommend potential students for the regular teacher education program. 
Some candidates have excellent profiles but lack teaching experience. These appHcants are 
identified by the readers to be possible candidates for the Teacher Apprenticeship Program 
(TAP), an alternate teacher education program. Last year, 210 candidates were 
recommended to TAP. 

After attending a presentation by Scarborough Board staff at Birchmount Park C.I. (in April 
1991) these students, who applied to the Scarborough Board of Education Teacher 
Apprenticeship Program; were rank ordered using criteria which would identify a 
"Scarborough pertonahty": enthusiasm, risk taking, creativity, co-currictJar interests, 
initiative, awareness of educational trends, hobbies, flexibihty, interpersonal skills, and a 
child centred philosophy, to name a few quaHties.^ This screening resulted in an interview 
group of 60 appHcants selected fix>m the 190 who apphed to Scarborough. 

The 60 interviewed appHcants were ranked, and eventuaUy 30 of these accepted positions in 
the Scarborough apprenticeship program as teacher apprentices. The Scarborough TAP, 
beginning in September, 1991, and running to December, 1991, was developed (through a 
joint effort between the Scarborough Board and FEUT) to provide classroom experience for 
potential Scarborough teachers. These apprentices were placed in regular classrooms to gain 
experience. In addition, several compulsory inservice sessions were provided for teacher 
apprentices. 

The overall purposes^ of the Teacher Apprenticeship Program were: 

♦ to associate appi entices with successful practitioners 

♦ to marry practice v.dth theory and research (e.g., inservices) 

♦ to indoctrinate participants with the "Scarboiough culture" 

♦ to maintain a Scarborough Board profile in current teacher training initiatives 



^ From a Hst of quaHties for Scarborough elementary teachers originaUy developed 
during the "Interviewing/Recruitment Workshops" held in November, 1989. 

^ As outlined in a presentation by the Teacher Apprenticeship Program Committee 
to Senior OfBdals, 1991. 
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♦ to maiBtain and enhance Scarborough's impact on teacher education through 
liaison with FEUT 

♦ to provide a professional growth opportunity for experienced Scarborough 
teachers 

♦ to provide a better trained and more knowledgeable talent pool from which to 
make future staffing selections 

XJpon success^^^^^^^ ^^-^^^^^^ ^^-^ 

sSS"l pV^^^^^ s!r5.at will alow the Sc^bon^ugh TAP students to 

have input into the design of the Teacher Education Program offered at Heame. 

Purposes of the Research Study 

The principals of the participating schools and the Associate Superintendent/Schools selected 
a "coaX^who was matched with each apprentice. The selected teacher/coa^ worked wiii 
L aptre^tice to plan a program which would benefit both the sch^l and the apprentice. 
The ^nme apprentice ?Sed depending upon background and experience, and was 
changed as the apprentice progressed. 

Since tiiis was the first year of the Teacher Apprenticeship Program in Scarborough the TAP 
c^SSe wL i^ter^sted in the perceptions of the participants (teachers apprentices ^d 
prSals of participating schools), regarding the impact of mservaces. "formation gamed, 
benefits of the program, problems that arose, and suggestions for future programs. 

Questionnaire Development 

A Research Associate worked with members of the teacher ApprenticesMp Pro^ 
Committee to develop surveys for the tiuree groups involved m tiie program (Appendix A) 
The intent was to determine their attitudes towards tiie program, the mservices. the 
apprentice/coach mateh. and any suggestions they may have for any sunilar programs m the 
future. 



J:\uMr\inArii\r«poru\up.rpt 



o 



REStnLTS 



Return Rate 

All the sxirveys sent out to the 30 teacher apprentices, 30 coaches, and 26 principals were 
completed, restdting in a 100 per cent return rate. 

Teacher Apprentice Results 

When asked to what extent they felt the TAP experience helped them, the majority of 
apprentices indicated that it helped them "a great deal" in the following areas: "grow in self 
confidence as a potential teacher" (93%), "facilitate the development of their interpersonal 
skills with children" (93%), and "experience what it means to be a classroom teacher" (80%)- 
The majority felt it helped them "somewhat" to "facilitate the development of their skills with 
adults" (63%) (Table 1). (It wiU be noted that the table titles correspond to questionnaire 
items found in Appendix A,) 

TABLE 1 



Ql. To what extent do you feel that the TAP has helped you: 





Hardly at 
all % 


Somewhat 

% 


A great 
deal % 


Grow in self confidence as a potential teacher 




6.7 


93.3 


Facilitate the development of your skilla with adults 


3.3 


63.3 


33.3 


Facilitate the development of your skdlls with children 




6.7 


93.3 


Learn techniques of effective classroom management 


3.3 


26.7 


70.0 


Practise techniques of effective classroom management 


6.7 


30.0 


63.3 


Experience what it means to be a classroom teacher 


3.3 


16.7 


80.0 



The responses of the apprentices to the question regarding the extent to which the inservices 
they attended increased their knowledge about the selected topics indicated that the 
presentations on "Mathematics" (93%), "Active Learning" (90%), and "The Writhxg Process" 
(87%) had "very much" of an impact. Those inservices dealing with "Values Education" (50%) 
and "Reading" (57%) has less of an impact (Table 2). 

Suggestions for future inservices from the apprentices included: longer sessions, more 
inservices, and additional topics such as "fine arts in the classroom", "behaviour/discipline", 
and "classroom management strategies" (Appendix B). 
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Eighty per cent (80%) of the apprentice teachers thought that their student/coach match was 
"very successful" (Table 3). 



TABLE 2 

Q2. To what extent do you feel that the inservices have 
increased your knowledge about: 





Hardly at 
aU % 


Somewhat 

% 


Very much 

% 


Did not 
attend % 


Active Learning 




6.7 


90.0 


3.3 


Valiies Education 


3.3 


33^ 


50.0 


13.3 


Mathematics 






93.3 


6.7 


Beading 


6.7 


26.7 


56.7 


10.0 


The Writing Process 




13.3 


86,7 





TABLES 
Q3. Success of match 





Hardly at 
all% 


Somewhat 

% 


Very 
successful % 


How successful do you feel your student/coach 
match was? 

1 ^=^^= 


10.0 


10.0 


80.0 



Comments 

The rest of the survey provided the apprentices with the opportunity to comment on benefits 
and problems of the program and suggestions for future programs. A summary of the 
comments can be found in Appendix B. The reader should keep in mind that more tha i one 
comment could be made by a single individual for each question. Therefore the number of 
comments indicated does not necessarily represent the number of people making them. 

GeneraUy, the respondents stated that the TAP experience provided them with the 
opportunity to interact with staff and students, and gave them a chance to see how a school 
system works. Tbis helped them develop self confidence and improve their self esteem. 

The major problem encoimtered appeared to be a lack of role definition for apprentices and 
coaches. Sometimes the apprentices did not know what was expected of them. This appeared 
to improve as time passed. 

Suggestions for future Teacher Apprenticeship Programs included: clarifying expectations 
of apprentices and coaches before the program begins with foUow-up during the program; 



increase the amount of weekly time spent in the program; and provide apprentices with the 
opportunity to be involved in other classes even just to observe. 

Additional comments were supportive of the program and enthiisiastic about having the 
opportunity to participate in the program. 

Te€icherlCocLcK Results 

The teacher coaches surveyed indicated that the TAP experience allowed them to "experience 
the satisfaction of helping a futmre professional grow and learn" (83%), "reflect on their own 
teaching philosophy" (80%), and "have another adult role model in their classroom" (77%). 
Over one-half of the coaches (53%) thought they "acquired new ideas and approaches to 
teaching" from the apprentices (Table 4). 

TABLE 4 



Ql. To what extent do you feel your involvement as a teacher apprentice coach 

has provided you with the opportunity to: 





Hardly at 
aU % 


Somewhat 

% 


A great 
deal % 


Reflect on your own teaching philosophy 




20.0 


80.0 


Dialogue with another adult about child 
development and learning 




26.7 


73.3 


Have another ad\ilt role model in your classroom 


6.7 


16.7 


76.7 


Acquire new ideas and approaches to teaching 


26.7 


53.3 


20.0 


Experience the satisfaction of helping a future 
professional grow and learn 


3.3 


13.3 


83.3 



Eighty-three per cent (83%) of the coaches indicated that their student/coach match was "very 
successful" (Table 5). 



TABLES 



Q2. Success of match 





Hardly at all 


Sorkiewhat 


Very 
successful % 


How successful do you feel your 
apprentice/coach match was? 


3.3 


13.3 


83.3 
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Comments 



The remaining questions provided the coaches with the opportiinity to comment on the 
benefits of the program, any problems that arose, any suggestions they might have for future 
TAP initiatives, and any additional comments they wished to make (Appendix B). 

The major benefit identified by the coaches of the teacher apprentices was having another 
adult in the class to provide additional help in meeting the needs of the students. This took 
the form of individual or smaU group work, enrichment activities, and assistance on 
excursions. Through their observation of the children, the apprentices also provided the 
coaches with a different perspective of their students. 

A further benefit, according to the coaches, was that the teacher apprentices provided 
feedback to them regarding their philosophy and their program. 

As with the teacher apprentices, the coaches expressed the need for more direction from the 
Board earher regarding expectations. It was suggested that meetings should be held before 
the program begins to outline expectations on both sides (e.g., who keeps attendance records 
of teacher apprentices). Furthermore, one inservice along these lines was not seen as enough. 

Another issue addressed by the coaches was that the time allotted for the stadents (2 1/2 
days, 1/2 a day each day for a week) was not enough. There was little time for discussion or 
setting out daily expectations. 

Suggestions for futxire Teacher Apprenticeship Programs included: the provision of specific 
expectations either before the year begins or right at the beginning of the year to assist in 
the development of good working routines early in the school year, the development of an 
evaluation checklist for the coaches; more combined workshops with the teacher apprentices, 
or send teacher apprentice workshop information to coaches; and the extension of the length 
of the program (e.g., to three fiill days per week, or into January). 

Additional comments showed the coaches to be eager participants in a program in which they 
would participate again. 
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Principals^ Results 

The principals of schools in which the TAP students were involved were asked about the 
amount of feedback they received from staff members (93%) and from parents (30%) about 
the program. The staff members said that they enjoyed the interaction with thr apprentice, 
thought the program was successful, and some wished to find out how they coTild become 
coaches. From the few parents who provided feedback to the school, appreciation was 
expressed about the individiialized support their children received in class (Table 6). 

TABLES 



Q3, Q4» Q6. Receive feedback about the program and participate again? 





No answer % 


Yes 

% 


No 

% 


Did you receive any feedback about the TAP from 
staff? 




92.3 


7.7 


Did you receive feedback about TAP from parents? 


3.8 


30.8 


65.4 


Would you be likely to participate again? 




100 





When asked whether or not they "would be likely to participate again should the opportunity 
arise", all (100%) said "yes". Principals cited the positive attitude of the apprentices and 
benefits to all involved as reasons for continidng to participate in TAP. 



Comments 

Principals had the opportunity to comment on the benefits of the program, any problems that 
arose, and suggestions they might have for future Teacher Apprenticeship Programs. Some 
benefits dted were: encourages collaboration, adds an extra dimension in the class, added 
a resoxirce person, and offered greater individual assistance. 

While the problems listed by the principals were few, they centred aroimd lack of knowledge 
regarding expectations of all parties concerned, which has been echoed by both the coaches 
and the teacher apprentices. 

Suggestions for fiitxire Teacher Apprenticeship Programs centred around extending the length 
of time in the school, providing a list of expectations for apprentices including where they can 
be used in the school (e.g., supply, yard duty, lunchroom supervision), giving more gmdance 
as to expectations of the schools involved, more contact with coaches, and placing more TAP 
apprentices in schools. 

Other comments made by the principals were in support of the program concept and an 
appreciation of the process. 



ERIC 
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CONCLUSIONS 



After examining the responses from the participants in the Teacher Apprenticeship Program 
in Scarborough, it is clear that the first year of this program has been a successful one: 

♦ apprentices appreciated gaining the knowledge of the teaching/leaming process 

♦ coaches were appreciative of the additional and individualized help 

♦ principals saw the process as good for their schools. 

The major change suggested for future Teacher Apprenticeship Programs was a more formal, 
concentrated inservice or preservice plan to be run by the Board where the three groups (but 
mainly the apprentices and the coaches) would receive clear directions and expectations 
regarding the involvement and monitoring of the apprentices. This would also give the 
coaches the opportunity to communicate with each other with respect to their roles. 
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APPENDIX A 
SURVEYS 
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TEACHER APPRENTICESHIP PROGRAM (TAP) 
TEACHER APPRENTICE SURVEY 



(Please circle the appropiiate response.) 

1. To what extent do you feel that the Teacher Apprenticeship Program has helped 
you: 

hardiy some* a great 
at all what deal 



(a) grow in self confidence as a potential teacher 

(b) facilitate the development of your inter- 
personal skills with adults 

(c) facilitate the development of your inter- 
personal skills with children 

(d) learn techniques of effective classroom 
management 

(e) practise techniques of effective class- 
room management 

(f) experience what it means to be a class- 
room teacher 



2 
2 
2 
2 
2 
2 



3 
3 
3 
3 
3 
3 



2. (i) To what extent do you feel the following inservices have increased your knowledge and 
understanding of contemporary school practice? 

hardly some- very did not 

at all what successful attend 



(a) 


Sept. 13th 


Active Learning - Ron Benson 


1 


2 


3 


4 


(b) 


Oct. 8th 


Values Education - Judy Clarke 


1 


2 


3 


4 


(0 


Nov. 7th 


Mathematics - Jan Cornwall 


1 


2 


3 


4 


(d) 


Nov. 25th 


Reading - Bonnie OTDonoghue 


1 


2 


3 


4 


(e) 


Dec. 13th 


The Writing Process - Ron Benson 


1 


2 


3 


4 
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2, (ii) Any suggestions for future inservices? 



hardly some- very 

at all what suooesEful 

3. How successful do you feel your student/coach 

match was? 12 3 

4. What are the benefits of the Teacher Apprenticeship Program? 



5. What problems arose, if any? 



What suggestions do you have for future Teacher Apprenticeship Programs? 



?• Additional comments: 



Please return the completed survey in the enclosed envelope 
to Harry Hunkin on Friday December 13, 1991 

Note: Your name vdll be removed before data are analyzed. 

12 
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TEACHER APPRENTICESHIP PROGRAM (TAP) 
COACH SURVEY 



(Please circle the appropriate response.) 

1. To what extent do you feel your involvement as a teacher apprentice coach has 
provided you with opportunities to: 



(a) reflect on yoxir own teaching philosophy 

(b) dialogue with another adult about child 
development end learning 

(c) have another adult role model in your 
classroom 

(d) acquire new ideas and approaches to teaching 
(from apprentice) 

(e) experience the satisfaction of helping a future 
professional grow and learn 



hardly some- a great 
at all what deal 



hardly some- very 

at all what successful 



2, How successful do you feel your student/coach match was? 



3. What are the benefits of the Teacher Apprenticeship Program 
for you? 
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4. What problems arose, if any? 



5, What suggestion do you have for fixture Teacher ApprenticesHp 
Programs? 



6, Additional comments: 



Please return the completed survey by Wednesday December, 18, 1991 
in the enclosed envelope to the Research Centre, Level 2 

Note: Your name will be removed before data are analyzed. 



17 
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TEACHER APPRENTICESHIP PROGRAM (TAP) 
PRINCIPAL SURVEY 



1. list the benefits experienced by yonr school through involvement in the Teacher 
Apprenticeship Program. 



2. What problems arose, if any? 



3. Did you receive any feedback about the program 

fix)m staff? Yes □ No □ 

If yes, describe. 



4. Did you receive feedback about the program 

from parents? Yes □ No □ 

If yes; describe. 



5. What suggestions do you have for future Teacher Apprenticeship Programs? 
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6, Would you be likely to participate again should the 
opportunity arise? 



Tell why or why not 



Yes a No □ 



7, Other comments. 



Please return the completed survey by Wednesday December, 18, 1991 
in the enclosed envelope to the Research Centre, Level 2 

Note: Your name will be removed before data are analyzed. 
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APPENDIX B 
SUMMARY OF COMMENTS OF PARTICIPANTS 
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Q2.(ii) 



TEACHER APPRENTICE SURVEY 
COMMENTS 
Any suggestions for futxure inservices? 



NUMBER OF 

COMMENTS SUGGESTIONS 

9 More inservices 

Phys, E(L 

classroom management techmques/strategies(2) 

(i,e,actual practical methods of positive reiaforcement/more 

hands oa 

behaviour/discipline (2) 

(gives us better idea of what authority we have/how to deal with 
any behavioral problems that may arise) 

"arts'* 

(Fine arts, drama to help in language programs, art, music, etc,) 
children's learning attitude in school 
geared for supply work 

6 perhaps a full/whole day 

more time needed 
often ran out of time 
always rushing 

longer sessions would allow for more ideas /suggestions to bring 
to their placement 

allow presenters more time 

not adequate to address in depth subject under discussion 

3 provide "semi-inservice" geared towards 

"housekeeping'* matters, prior or at the end of the coiirse; for all 
questions/process regarding TAP so that inseryice time is not lost. This 
would allow for more concentration on the actual inservice topics 
(always seemed to be preoccupied with questions re: application, supply 
teaching, etc,) 
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2 a "rap session" on all our TAP experiences 

2 more information on inservices/resources available to teachers (e.g. 

Learning Resource Centre) would have been interesting 

1 state goal of each session 

1 make clear the philosophical stand of this school board 

1 focus on specifics, such as reading, math, writing, etc.; specific area 

should be addressed 

1 visitation of various centres (science, math, music, McGrisldn, etc.) 

1 perhaps dividing the class into smaller groups would help 

1 difficulty of access by subway - (some thoughts towards ease of access 

for inservice school meeting places next year) 

COMMENTS 



1 I feel that they were superb 

1 I enjoyed viewing the various schools that the inservices were held in 

1 I thought they were GREAT! 

1 no, the Inservices were '^very informative and well planned; it was 

evident much work was involved in them 

1 I met the Enrichment Teacher. She was excellent. I got several ideas 

for supply teaching fix)m her. She could provide a more practical 
inservice, geared for supply work* 

1 one of the best components of the program excellent 
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TEACHER APPRENTICE SURVEY 
Q4. What are the benefits of the Teacher Apprenticeship program? 



NUMBER OF 

COMMENTS BENEFITS 

26 a great and valxiable learning experience: (opportunity to gain 

confidence and knowledge in a classroom setting; to take over a class 
and learn day to day activities; preparing and giving lessons 

6 "Hands on" experience, learning firom people rather than books very 

effective; build up resotirces; teaching skills/strategies/ curriculum; 
strengthen our ability and desire; challenges and rewards; how to self- 
evaluate 

4 Coach is there for consultation, and with the gmdance of the supportive 

coach, gain experience and confidence on how to control a class; run a 
good program; share ideas 

4 a chance to find out if teaching is really for me, or "level/areas" is right 

for me. 

3 a pre-service for the participant before actual teaching; a sense of 

classroom management; children backgrotmd and culture of the school; 
what is involved in being a teacher; insight into the teaching profession 

2 actively involved in school activities; treated as a "real teacher" by 

students; experience daily "school-life" 

2 definite asset; helped improve self-esteem and confidence; want to be a 

teacher even more 

2 great in seeing growth and development over long term; gain excellent 

experience being with same group of children 

1 a major resoxutie, have collected so much 

1 an extra year of exposure and guidance 

1 aware of planning that needs to be prepared for the school year 

1 learn how school system works; Board poHcies 

1 development of interpersonal skills with children of different grades 

1 TAP ensiires acceptance to FEUT 

1 a year of experience so one can absorb the school atmosphere, without 
the worries that can be present in the Faculty 

1 got to see part of real life teaching situation; made new fiiends; feel 

21 



more confident in my career choice 

can have as much or as Kttle responsibility as you feel you can handle; 
nice to be able to help without necessarily being responsible 
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TEACHER APPRENTICE SURVEY 
Q5, Wliat problems arose, if any? 



NUMBER OF 

COMMENTS PROBLEMS 

6 a bit of confusion at the beginning as to the role and expectations of the 

TAP position for the school/coach/principal 

4 occasionally not sure about my role (imsure if I could attend inservice 

sessions, which I wanted to; what the coach teacher wanted from me) 

3 duties - treated more like a E*A than a teacher; general help to entire 

staff; used for things other than teaching; hardly any teaching 
responsibilities (e.g. fimdraising, coxmting, ordering, marking, 
photocopying) these should be part of it, not all 

2 philosophy of teaching differed greatly from that of Principal/teachers 

at the school, not a style that I wish to emulate 

1 minor problems with the coach since she did not commxmicate well, not 

very personable (she was like this also with the entire stafi) 

1 working aroimd another job - been a HtMe stretched 

1 being placed where "October move" occurred; new school, portable, feel 

a Httle isolated 

1 PrindpaW.P.not involved too much (i.e. never was introduced, not a 

part of the school, many did not know who I was 

1 financial- until I was made aware that I could dump my days into 2V2 

days instead of 5 half days weekly 

1 some teachers were quite disappointed that I preferred to practise more 

teaching and planning 

1 conflict with coach teacher due to lack of information for both parties. 

1 my coach has a very traditional teaching style 



COMMENTS 

there weren't any real problems - had a lot of support when the coach 
teacher was away from the Principal 

none - the TAP coach and I had an excellent relationship, and she was 
a great role model. We were very compatible 

I had no problems and I am sad to see the program come to an end* My 
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coach teacher has also become my friend and I feel very fortunate 
1 so far so good 

1 good and bad experiences were both learning experiences 
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TEACHER APPRENTICE SURVEY 
Q,6 What suggestions do you have for future Teacher Apprenticeship Programs? 



NUMBER OF 
COMMENTS 



6 



4 
3 



SUGGESTIONS 

Coach teachers and TAP students get together as a group in 
August - see the school and classroom before school starts; 
discuss what exactly is expected of the students - answering 
questions (instead of taldng away valuable inservice time) 

rotate to other grades and teachers would be a bonus to TAP 
student, to see philosophies and room set-up of others; develop 
rapport with different age groups 

have it dear from day one what is expected from the coach and 
student; inform what is going on, e,g, TAP students to teach, not 
just to observe 

all-day placement would be "amazing" - extend hours to promote 
more involvement with school, in all subject areas 

make it a fiill one year - or fiill days of half a year - change 
grades and teachers halfway 

TAP students become more involved in actual teaclnng/subinit 
lesson plan sometimes 

TAP students have some say ia where they can be placed and 
with whom 

formal introductory sessions before starting 

TAP students iu groups of 2 or 3 - will be of benefit by having 
another student there to boimce off ideas, and for support 

explain to school staff the role of TAP student 

two 8-week placements rather than one 16 - week (learning 
another teaching style, as well as another group of children) 

more hours available i.e. 30 hours a week (paid more or same) 

choose coaches who have more progressive style 

more in-service programs, they were all informative and 
enlightening 

give TAP students rights and privileges same as U. of T. FEUT 
students e.g. university I.D. cards, etc. 
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quicker initial contact with TAP students, incorporate us into 
FEUT extra curricular programming 

become more involved with other classes on a more permanent 
basis, rather than temporary 

pick coaches using more stringent criteria please 
COMMENTS 

very good program that gives a wonderful opiwrtunity to see if 
you^re cut out to be a teacher. I can't make any real suggestions 

a little more money of course would be nice but not necessary 
since I tV^ir^Tc everyone would have entered the program even if 
it were for free. It's nice getting to know the group and being 
able to stay together next year 
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TEACHER APPRENTICE SURVEY 
Q7. Additional Comments 



NUMBER OP 
COMMENTS 

19 



1 
1 

1 
1 



COMMENTS 

an invaliiable/fantastic learning experience; cannot express the 
amoxmt of confidence and knowledge gathered fix)m the program; 
Thank You; hope it continues; very impressed and grateful to 
the Scarborough Board; looking forward to next year's program 

sat down with coach at the start and talked about goals and 
expectations; the coach helped me fulfil these goals by giving me 
appropriate activities; presenting situations; fireedom to do 
assignments with children 



everyone should participate - enormous benefit; feel very 
prepared to teach; can't wait imtil my faculty year and my 
teaching rounds 



it was good fun! 

would be really interesting to spend entire year with the same 
classroom and group of children 

excellent program flexibility that should be expanded 

being assigned a "school" (as opposed to a teacher) would help to 
see how a school works as a whole 

grateful for this program - well on my way in carrying out my 
dreams of being a teacher. If it were not for Tap, I won't know 
what I would be doing now or in the future 

try to match students/coaches according to values/interest - 
perhaps a Questionnaire 

I may have gained more if I had been left in the room completely 
on my own - it may have strengthened me further 

better selection of coach/classrooms for more model settings - 
mine was excellent but some others did not have the same 
experience 

school staff very fiiendly and accepting of me actually feel pai c 
of a school team 

the E.A. at our school is going to have more experience- (full day 
at $18 hr.) although not accepted into teacher's college yet. - I 
felt at a disadvantage, when TAP students should be getting 
most cut of the opportunity to work in a school 
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1 meeting educators supportive of progressive active learning 

model of classroom management, has been exciting and 
inspirational. Good to know Scarborough Board is supportive of 
this style of education 

1 great that we will all be together again next year and at Samuel 

Heame Sr. RS. 

1 fortunate to have such a supportive coach - our philosophies 

about teaching and discipline were very consistent - worked well 
together 

1 greatly encouraged by the teaching and the vision for education 

by the supervisors 

1 in-seivices were very exciting 

1 great if hours expanded more than the present 15 hours 

1 meeting educators who are supportive of a progressive, active 

learning model of classroom management has been exciting and 
inspirational. I am looking for > \rd to trying this new approach 
in my own classroom. I only wish I could have seen such a class 
in action by now. After weeks of working at my placement, 
which at times can be rather discoxuraging, it is very encoxuraging 
to hear the ideas from others. It is good to know that the 
Scarborough Board is supportive of this style of education. 
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COACH SURVEY 
COMMENTS 

What are the benefits of the Teacher Apprenticeship Program for you? 



NUMBER OF 

COMMENTS BENEFITS 

40 having another adnlt in the room was a refreshing experience; 

as an additional needed assistant; work together and confer 
with; share in parents interview; friendship; collaboration; edit 
stories; establish rapport; help on exonrsions; supervise 
activities; allows for planning and preparing; daily marking; 
provide time to observe children; dupHcating; activity cards; 
bvilletin board; computer lab; strings program; some extra time 
to fulfil commitments 

25 class can be divided into groups for each of us to work with; 

students benefitted from small groups by having individual help 
and iostruction; (reading); meet their learrdng needs better and 
faster 

8 provide opportunity to reflect on my own philosophy; analyze my 

approach to teaching and making changes; aware of reasons for 
my teaching styles; try things I have not considered 

4 TAP student brought in a plethora of ideas; helped me develop 

as a professional; enriched the learning environment of the 
classroom 

4 opportimity to observe students through other^s eyes 

2 a team teaching format is excellent; plan special events together 

1 nice to get feedback on programming from an informed person 

1 since only two men on staff, another male role model for school 

1 was a real "pick me up" to be exposed to the enthusiasm and 

youth 

1 coraments from parents were very positive 

1 students enjoyed attention they received 

1 extra pair of hands to help with difficult Grade 1 dass 

1 TAP student presence was invaluable when two ESL students 

arrived 

1 TAP student will make excellent teacher 
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1 provide another adult role model for the children 

1 feel successful, feel good about being coach teacher 

1 positive feeling watching growth in TAP student; happy to see 

them feel good 

1 provided IQndergarten classroom with needed support; to plan 

and present program; to interact and assist children 
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COACH SURVEY 
Q4. What problems arose, if any? 



NUMBER OP 

COMMENTS PROBLEMS 

12 more input from the Board-lack of information early in the 

program for both coach and student; who is responsible to keep 
track of absence; should they be experiencing other grade level; 
how much responsibiHty shoxild be given to them; how much 
preparation was expected (trust student fulfilled reqxiired 
commitment and made up for sick days) 

1 student had a great deal of difficxilty relating to the children and 

needed me to handle any problems 

1 unprepared for assigned responsibihties and showed little 

interest or initiative in the classroom 

1 I do not know how she will cope in the role of a supply teacher 

1 problems which occurred were with beh aviour and the 

establishment of firm discipline 

1 teacher candidate was SUPERB! - however he was "clock 

oriented: (i.8., paid for 3 hours, ia for 3 hours - open the purse 
strings and pay for V2 hour a day extra 

1 January 6 - without my TAP student 

1 excursions - even morning only became overtime for our TAP 

student 

1 one inservice is not enough 

1 concern with, in at 9am and out at 12, so little time to 

conference, to set out daily expectations 

1 found valuable prep time was spent helping my student and not 

on needed class work which I consequently had to stay later to 
do or take home 

1 a good idea to give TAP students guidelines as to appropriate 

arrival and departxire times 

1 student had high unfulfilled expectations of the program 

1 the embarrassment just before school opened, TAP student had 

received my name, school and was informed that I would be in 
contact, however, I was not in receipt of similar information, the 
student had to telephone me at school after contacting Personnel 
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who then tried to contact me. How embarrassing! 



student and coach were not always sure of boundaries (i,e,, 
should student teacher be allowed to work alone in class?) 

TAP student got along well with the majority of the students* 
Was concerned with classroom management foremost, dealing 
with individual who seems to want the teacher^s attention aU of 
the time and also with those students who were not able to stay 
focused during lessons 

one of the difficulties with the program was finding the time 
needed to discuss student progress and curriculimi 
implementation 



COMMENTS 

1 the TAP student and school have the fi^edom to discuss the time 

arrangement - 2V2 days - student benefit from seeing pm 
program 

1 will miss having the TAP student 

1 apprentice was. an excellent professional and a fine person 

1 apprentice was a mature, responsible young woman who wais 

eager to learn and was self motivating 

1 would greatly appreciate keeping teacher apprentice for the full 

year 

1 wonderful partner has to leave, that is going to be diffioilt 
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COACH SURVEY 

Q5* What suggestions do you have for future Teacher Apprenticeship Program? 



NUMBER OF 

COMMENTS SUGGESTIONS 

10 more comprehensive information package and formal 

information session at the beginning are necessary to clarify the 
role of both apprentice and coach; guidelines regarding specific 
expectations of TAP student woiild have helped start the 
program more successfully and develop good working routines 
early 

6 prior to first day, have workshop for teachers and students 

together, to share ideas, clarify role/expectations/responsibiUties 

2 beneficial if it is full days, wotild have opportunity to see how 

entire day goes, as TAP students see only certain subject areas 
for half days 

2 evaluation checklist for us to use with the TAP student 

2 extend the program to 1 fuU year - question whether the 

candidate is ready to supply teach after only 4 months in the 
classroom 

2 ensure all people concerned, (e.g., coaches) are informed earlier 

that they are involved in the program 

2 hours 9:00 - 12:00 is not convenient - if time is 8:15 - 12:00, TAP 

student coiild help with early morning extra curricular activities; 
planning and preparation 

2 more interaction with other coach teachers 

2 time set aside where coach and apprentice could discuss 

concerns, list most positive experiences and valuable moments, 
these can be incorporated in program 

2 successfiil TA be given option of staying with school for the 

remainder of the year (with financial compensation from the 
Board) 

1 classroom visitation by a supervisor might be helpful 

1 work with several age groups 

1 perhaps get a copy of the materials they receive during the 

workshop, so you know what has been covered 

1 TAP students need to be paid in another way, not hourly 
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1 assign apprentice teachers to school after December, coining in 

on the days when they are not supply teaching 

1 monthly sessions with other coach teachers, with or without 

apprentice 

1 inservice sessions be done before students start their classwork 

1 would be nice to have more TAP students, more teachers could 

benefit firom this program 

1 make cut-off time flexible 

1 perhaps a form that coach could fill out to provide feedback 

1 TAP student could be responsible for certain reading (books, etc) 

BO they may have background knowledge on how children learn; 
latest teaching strategies; style of learning; theory we don't have 
time to share with them 



COMMENTS 

1 do not know how the apprentices are selected but do not feel the 

student demonstrated any quahties expected ia a teacher 

1 is quality of teaching by these people important? 

1 liked the way the program was run 

1 having the TAP student attend ia-services and workshops in 

turn helps us rejuvenate ourselves as well as our philosophies 
and methodologies 
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COACH SURVEY 

Q6« Additional Comments 



NUMBER OF 
COMMENTS 



COMMENTS 



14 
9 
7 



thank you for allowing me to be part of the program; would IiWa 
to have an apprentice again; continue program 

recommend this program enthusiasiically; benefit to students, 
staff, TAP student; have been worthwhile 

since these people are going to supply teach in the new year, it 
is beneficial for them to experience a variety of classroom 
environments; personal experience meaningful, such as 
observing routines, management techniques, being in charge, 
planning centre and activities, lessons, visiting other grades 



amazed at 
candidates, 
teachers 



the high calibre and abilities of the successful 
They will be well prepared for the first day of being 



1 
1 



continue to in-service candidates monthly 

make it a fuU day program - half day made it difficult to have 
necessary discussions or follow-up 

very satisfied with my student. I hope that in the future more 
of the teachers who are chosen to have a student reflect current 
teaching philosophies supported by the Board. Through my 
students, I learned that several students were matched with a 
teacher whose practices did not reflect the Board's at all. It 
makes it very difficult for the student when this happens 

I think the in-service held at the beginning of the program was 
very worthwhile and certainly outlined what was expected of the 
teachers. I found it impossible to meet all of the objectives due 
to time restrictions and the inexperience of my student 

since the students are being paid, I think they should be held 
accountable for their time. With the number of qualified people 
trying to enter the faculty I am disappointed in the selection 
process for teacher apprentices 

have a meeting of "coaches" at the beginning of the year to go 
over candidate qualifications and attributes (i.e., our school 
drastically needed another male on staff and having a male 
candidate was excellent) 

I like to get involved with the program. Perhaps I was fortimate 
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to have a very pleasant and responsible student. We like the 
interaction opportimities for adult dialogue and presence of 
another caring adult in the classroom. The students knew that 
there is no performance evaluation hence they were free to take 
risks 

I would highly recommend our apprentice be hired by the 
Scarborough Board next year. We have become good friends and 
a successful teaching "team'Vthank you for this opportunity 

I would like to see the students hired for the year. From Sept. 
until the end of Dec. they could help out as an aid in more than 
one classroom. For the rest of the year they covld work as 
supply teachers in their school when needed. When not needed 
as supplies they could increase their experience in classroom. At 
the end of the year, the TAP student will know if they really 
want to teach and the host school staff can evaluate whether 
this person is suited to teaching. 

1 the TAP is an excellent idea. It was an enriching experience for 

the student, coach and of course the children. However, a mid- 
term meeting with other coaches would have given us the 
opportiinity to discuss what we were doing with our TAP 
students and how to avoid any subtle conflicts or deal with 
covert feelings 

1 this was a wonderful program to be involved in. We got along 

together very well and I had been concerned about who woiild 
arrive on the first day. I had a difficult situation with co-op 
student in the past and was initially concerned about this 
happening again. Other staff members benefitted irom this as 
well and wished they had been involved 

1 my student and I were able to team teach. We were consistent 

with the student and able to provide a lot of individual guidance 
during activity times. My student was eager to try teaching in 
the different grades and was given the opportunity to do this. 
This was a marvellous experience for me. Observing a young 
person with the talent for teaching children and the abiKty to 
observe children, then respond appropriately was worthwhile 

1 my TAP experience was just wonderful! I don't know how Pll 

manage in January. The students in the class also benefitted 
greatly by the experience. It was also good to have someone of 
the opposite gender in the primary classroom as a role model. 
My TAP student and I worked out a schedule so that whole days 
were spent at school. I think this gives greater continuity for 
the TAP student. My student became actively involved in the 
total school program e.g., volunteered to attend and contribute 
during the parent interviews, helped and attended the 
Christmas concert and coached 2 volleyball teams. My student 
was very dedicated and industrious and will be a terrific teacher, 
a real asset to any sta'ff! I wish I could be the coach for bis year 
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at the Faculty of E<L as well 



L I believe that the Teacher Apprenticeship Program has been an 

excellent experience for me and my classroom. My teacher 
apprentice was an outstanding candidate who displayed the 
necessary qtialities needed in the teaching profession 

I she was a super addition to our class. We will miss her greatly. 

Having an apprentice allowed me to be more organized as well 
as provided me with the opportunity to observe my class 
functioning while another was teaching, EEaving her participate 
in aH the classroom ups and downs will give her a much more 
realistic picture of what to expect, I was able to try more 
ambitious projects when there was another set of hands. It also 
made me analyze my own expectations and my manner of giving 
instructions. It was a very positive and worthwhile experience 

1 most of all the opportunity to learn without any evaluation or 

criticism 

1 I feel the TAP program is a excellent way to initiate student 

teachers into the real classroom situation before attending 
education programs at University 

1 I would be glad to have one next year 

1 I think this is a wonderful program. I have had a great 

experience with my TAP student. I only wish there was more 
contact with other coaches and with the people who are in 
charge of the program. I felt at times like I was in the dark 
about my role and what I should be expecting from the student. 
All in all I really felt positive. 

1 I was very pleased working with all of the TAP students in our 

school. They were most helpful in activities outside of the 
classroom. Each of them showed a genuine interest in the 
program and concern for individual improvement. 

1 having another adult present made me more aware of what I 

was doing. It also made me a better communicator, realizing 
that I was not dealing with someone who was in the faculty and 
who knew "school jargon" 

1 the program was very beneficial for my students and myself. 

However, four months of working in a classroom seems an easy 
price to pay for a spot in the faculty. I wonder how our 
educational assistants feel after putting in years and still not 
getting in? A student going on supply after Christmas would be 
making more money per day than an assistant. 
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PRINCIPAL SURVEY 



COMMENTS 



Ql. List the benefits experienced by your school through involvement in the 
Teacher Apprenticeship Program. 



NUMBER OP 

COMMENTS BENEFITS 

10 four months of help from a keen, young, enthusiastic, caring adult- 

lighter load for classroom teacher means improved curricular 
implementations, enable to set up work centres, assist in emergency 
classroom coverage 

9 added flexibility to program re: meeting individual pupil needs on a 

regular basis (i-e,, reading, math); enriching opportunities for the 
children 

8 teachers had an extra pair of hands in the classroom 

6 a benefit when classes went on excursions, an instant volimteer for field 

trips 

6 allowed teacher flexibility to work with smaller groups; increased 

student/adult contact time 

4 TAP student was very efficient, an asset in the classroom, helped with 

a variety of children from Gr, 1-6; children in vario\is classrooms 
benefitted 

4 additional talents avaflable to pupils and staff; added resource 

personnel; shared expertise in various areas 

3 additional assistance for large classroom, one to one conferencing; 

classification concepts; allow for consistency in directing kids; 
accompanied staff on yard duty; took part in morning cross country 
health hustle program; lunchroom supervision; strings program; 
fimdraising; boys volleyball team 

3 fosters collaborative learning; sharing of ideas and concerns; help with 

evaluation 

2 pupils benefitted fi^m association and support 

2 team teaching, integration concept greatly enhanced 

2 another male role figiu:e in the school 

2 help at Christmas concert 
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sat in and contributed to interviews 

highly motivated "teacher" to work in primary area, complement 
regular staff 

good professional development for teachers already on staff 

our receiving teacher has been able to provide a more effective hands 
on 

provided an additional kindergarten support staff to plan and deliver 
program, interact with children; to discuss and assess program/children 

L outstanding co-operation with the Gr- 2 teacher 

L provided opportunity to foster people coaching/mentoring 

I provided opportunity for outreach and contribution to training of future 

educators 

1 encourage regular teacher to do more extensive planning 

1 used as an occassional teacher when others were not available 

1 TAP student's computer expertise allowed teachers an extra dimension 

in the preparation of classroom activities 

1 has shown initiative in planning an excursion to the zoo to culminate 

a Teddy bear unit 

1 TAP student we have is superb; her commitment to her students, her 

willingness to learn and to share in the complete school life make her 
an invaluable asset to our school 
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PRINCIPAL SURVEY 
Q2, What problems arose, if any? 



NUMBER OF 

COMMENTS PROBLEMS 

1 entire staff wanted ovr TAP student for longer periods of time 

1 none that could not be solved 

1 candidate was weak, needed much direction and supervision, had little 

initiative or sense of what teaching is aU about 

1 any problems that we had centred around o\ir specific teacher 

apprentice, not the program itself 

1 suggest payment be made to candidates for SV2 hours (8:30-12:00) 

tendency to work only for time paid because candidate has other job 
and financial commitments; has been punctual and cooperative 

1 perhaps more information could be sc . out prior to the com-^ ncement 

of the program so that the "coach" teacher could be more prepared 
concerning the expectations of all concerned parties 

1 some lack of knowledge regarding expectations for TAP student 

1 who was tracking attendance? 

1 was there ongoing evaluation of TAP student growth of program? 

1 co-operative person required considerable mentoring 

1 I believe the teacher and TAP student felt more contact with those in 

charge of program would be beneficial, 

1 roles and expectations were not clear to them 
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PRINCIPAL SURVEY 
Q3. If yes, describe feedback about program from staff 

NCJMBER OF 

COMMENTS FEEDBACK FROM STAFF 

12 positive comments from staff; xisefiilness of Teacher Apprentice from 

host teacher; TAP student was excellent; great rapport with pupils; very 
receptive to ideas presented; willing to support the school in any way; 
interacted well with the staff; everyone enjoyed working with TAP 
student and appreciated the help 

4 staff excited about concept, apprenticeship is the way to go 

3 staff appreciated additional adult support and the opportunities the 

TAP provided for children 

2 how do we get more? want to know about the program, how they were 

selected, how they might become involved 

2 aU the staff wish to participate 

2 those who had student think its great 

1 peer coaching^mentoring takes time 

1 would fiill time Sept-Dec. not be better? 

1 master teacher was very frustrated 

1 positive feedback particularly from the teacher of Gr. 1 class 

1 has assisted other staff on excursion because of a shortfall of parents; 

also assisted in computer lab 

1 many commented on the professionahsm and maturity of the Teacher 

Apprentice 
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PRINCIPAL SURVEY 
Q4. If yes, describe feedback about the program from parents 



NUMBER OF 

COMMENTS FEEDBACK FROM PARENTS 



1 Hlcp. extra attention 



1 indirectly because the parents mentioned that they liked working with 

apprentice 

1 parents are aware and appreciate support, candidate was present for 

meet the teacher night and helped distribute cookies to parents during 
December interviews 

1 parents really appreciated the individualized support of their children 

in class made possible by the TAP student 

1 in working and interacting v/ith the kindergarten parents, the parents 

foxmd our teacher apprentice to be very responsive to their needs 

1 a fine ambassador for our school and the kindergarten program 

1 at interviews many parents expressed their appreciation 

1 were pleased with her involvement, particularly the parents of the 

children who received enrichment through the apprentice 

1 parents wanted to know his "place" in the class 

1 very positive feedback 
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PRINCIPAL SURVEY 
Q5. What suggestions do you have for future Teacher Apprenticeship Programs? 



NUMBER OF 

COMMENTS SUGGESTIONS 

5 program concepts great • definitely a program worth 

repeating/continued 

4 expand - extend time in school; open to more students 

4 clarify role of TAP students; guidance as to expectations of school (use 

them in classes when we don't have a supply teacher? yard duty? 
lunchroom supervision?) 

3 useful/benefit to Teacher Apprentice, host teacher, Scarborough 

3 should be longer - greater advantage if fall-year in school (financial 

considerations are a problem Tm svire) 

3 should be available during teacher hoxirs, 8:30 - 12:15 

2 overlap with emergency supply opportunity - available when needed - 

way to lower P.T.R. and to alleviate supply teacher problems 

2 wonderful idea - wish we had more candidates - tremendous asset to 

school 

2 more initial training; more information about program for 

coach/student; redefine hours 

1 full time Sept. - Dec. to experience fiill timetable and one term 

1 closer screening of candidates re: overall skills, interests, etc. 

1 very beneficial to apprentice and children 

1 list of expectations for apprentices 

1 too soon to be supply teaching 

1 we have several master teachers firom whom aspiring teachers can learn 

1 would place TAP students only with experienced master teachers 

1 more contact with coaches 

1 feedback re: TAP student wanted; if so when and who to contact 

1 for TAP supervising teachers and TAP students, lay out an informal 

schedule for observation and practice outside the supervising class (e.g., 
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timelines, etc.) 

1 if hoping to specialize, the TAP could be assigned to prep time 

specialist (to Phys Ed. for half day and regular program half day) 

1 make sure that the Principal is well informed about the TAP 

1 it was embarrassing to have the TA contacting us and we didn't know 

his name or that he would be arriving on the first day 
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PRINCIPAL SURVEY 
Q6. Would you be likely to participate again should the opportunity arise? 



NUMBER OF 

COMMENTS COMMENT 

1 definitely. The calibre of the TAP student we received was excellent. 

Her abilities to work with children and teachers were superior. There 
were so many xwsitives that there is not room to Kst them aU but, 
generally, she enhanced the program and the experience firom our 
perspective was and is totally positive, 

1 many positive spin o2s 

1 as stated earher aU parties benefitted irom this program 

1 successfiil worthwhile program 

1 stiU think it is an excellent program and can offer many benefits to 

students, staff and of course the candidate 

1 both individuals responsible. We were flexible to accommodate 

person's job because of interest and dedication. Positive working 
relationships decreased number of kids in specific groups 

1 a very worthwhile, positive feeling is created in the school 

1 absolutely, smaller school can always use the extra resource personnel 

1 the TAFs are keen/enthusiastic 

1 definitely, the program provides "on the job" training for individuals 

who want to enter the teaching profession 

1 the children in this P A.S, need as much individuahzed (adiilt) contact 

as possible 

1 even though we had a negative experience, felt benefits of program were 

good, also feel benefits for apprentice are good, workmg in a classroom 
setting, being exposed to P,D, and the daily routine of a classroom 

1 certainly, no question, it*s a win win situation particularly because of 

the enthusiasm, youth, energy, high skill levels (music/physical 
education etc,) 

1 I woiild love to participate again 

1 we have a quaHty person in the school and it sure woiild be nice to 

influence these students to teach in Scarborough 

1 good opportiinity for staff to share ideas and learn new techniques 
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we would most definitely participate again since this was such a 
valuable and worthwhile experience for both the teacher and the TAP 
student 

I believe the TA. program has been an enormous benefit to our schooL 
Our teacher apprentice has provided our school with needed support 
sta£f<. She is a caring individual who has displayed sL love of teaching 
and children- She was not only receptive to suggestions made by staff, 
but also would initiate ideas and lessons on her own. Any school would 
be greatly enhanced by a teacher apprentice 

1 absolutely, we all think it's a great idea, have seen great growth in the 

TAP students and please keep us in mind another time 

1 extra assistance beneficial for students and teacher 

1 good experience for TAP students 

1 very helpful for staff 

1 send us more teacher apprentices similar to our apprentice 

1 support the concept, children benefit, candidate benefits. 

1 staff has a very positive view of the innovative program 

1 we would definitely be iaterested in continuing the program at Corvette 

1 positive experience » 
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PRINCIPAL SURVEY 

Q7. Other comments 



NUMBER OF 

COMMENTS COMMENTS 



1 In retrospect, we woxild not spread the TAP student throughout the 

schooL She/he would be in the computer lab and one other classroom. 
In this way the student would learn specific skills in one classroom but 
be exposed to all age levels. This would give the student, we feel, more 
ownership of program. 

1 an excellent program 

1 a great way to attract excellent beginners to Scarborough 

1 great opportimity for any school but a "must for program assisted 

schools where parent volunteers more difficult to entice into school and 
more difficult to accommodate skills, their interest and willingness to 
learn key assets 

1 the TAP is an excellent program, in which the prospective teacher is 

given the opportimity to gain some experience in the classroom 
situation 

1 thanks for the opportunity this year, our TAP student will make an 

excellent teacher 

1 please sign us up for next year. If s a good learning experience for both 

the staff and the candidates. He was of real benefit to the grade 5/6 
class as well as to our music program 

1 for years even when I was in teachers' college I felt that apprenticeship 

was the best training for teachers. It is really encouraging to see 
Scarborough going this route, 

1 several other staff members are very interested and eager to participate 

in the program 

1 apprentice has been a welcome addition to our staff this faU. When he 

completes his teacher education, Scarborough would be wise to hire him 

1 a great program, hope it continues to expand. 

1 an excellent program 
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